FIRE GROUND MANAGEMENT GUIDE

This Guide is designed to assist Firefighters and Fire Officers during the initials stages of the Fire Ground Operation.
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Task of First Arriving Company

Assign R.1.C / Safety Officer

Assign Accountability Officer
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Responding To Scene .
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e Monitor Radio For Information
e Listen For Instructions
Mentally Size Up The Area
ilable Water Supply
idential / Commercial

e Fire Plans / Maps
hen Will We Arrive?
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Stage Additional Resources (Level | & I1)
Request PD, EMS, Utilities, Rehab
Report on Progress and Conditions
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e Mixed Use
e Occupied / Unoccu
e Vacant/ Abandoned
Residential
e Single Family Dwelling
e  Multi-Family Dwelling
e Condo / Apartment Complex
Commercial
e Warehouse
e Manufacturing Facility
Water Supply
e Establish Primary and Secondary Water
Supply From Available Water Source
On Scene Radio Report
e Announce Arrival on Scene
Location of Fire Building / Address
Construction and Occupancy
Fire And Smoke Condition on Arrival
Location of Fire
Exposure Concerns
Establish Command
Name & Locate Command Post

Appropriate Sized Hose Lines
Proper Positioning of Hose Lines
3- Hose Line Strategy
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e Assess Need

Save Valuable Items
Cover Items
Remove Items
Ventilate Area

FLIP OVER



FIRE GROUND MANAGEMENT GUIDE

Fire Ground Safety Incident Management System

Collapse Warning Signs

Initiate IMS

Personnel Accountability System
Safety / Accountability Officers

| PPE
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Company Officers Involvement in Fire
Attack Operation is Critical
ble radio will enable Company

Walls Leaking Smoke / Water
Walls / Columns Out of Plumb

Heavy Fire Burning Out of Co vement without neglecting
Cracking, Rumbling or Groanin esponsibilities

Cracks In Exterior Walls ety Situations Must be Addressed
Heavy Floor Load

Heavy Equipment on Roof
Sagging / Bulging Walls (1 Cubic Foot

Brick = 100 Lbs) ex and Potential for Rapid
Spongy / Soft Feeling as you walk on roof.
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